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Vincentian Family: Il International Convocation Rome 2024

Keeping the Fire Burning! to Be Pilgrims of Hope?

“Hope does not Disappoint” (Romans 5:5) - "The Grace of God has its Moments” SV3
Introduction

On November 14-17, 2024, more than 300 members of the Vincentian Family from around the world
gathered in Rome to reflect on the meaning of the times to understand the challenges of our collective
identity and mission, to rekindle the fire, and to become pilgrims and prophets of hope in the 167
countries where we live our mission. We embrace this time, understanding all the risks of Hope. We are
certain that our commitment will contribute to ensuring the resilience of solidarity in our growing
individualistic, indifferent, and polarized society. Living at the beginning of the 5™ Century of the
Vincentian Charism allows us to discern and intuit where the Spirit is leading humanity, the Church, and
our Vincentian Family.

In the context of the Il Convocation of the Vincentian Family, we invite each of you to recognize that the
Vincentian Family and its Charism are ongoing and that their creativity is alive. We must, however,
renew the ways we live it within ourselves. We need to give birth to new ways of embodying the
Charism. The alternatives and possibilities awakened within us by the Spirit are evident in all our
gatherings, formation sessions, collaborations, and moments of collective discernment, such as the one
we experienced in Rome using the Synodal methodology: ‘Conversations in the Spirit.” May we inspire a
massive pilgrimage of HOPE throughout our Vincentian Family in the coming years. May this trust and
hope from the heart carry an unstoppable force of revitalization and transformation. We are
accountable for the resilience of our Charism in our lives and structures!

The following document summarizes our experience and reflection. It intends to become a
guiding/inspiring document for the entire Family in upcoming gatherings, discussions, and planning
sessions at the local, national, regional, and continental levels. We are all responsible for the
sustainability of the branches, the Vincentian Family, and our common Charism. We understand that
every person and branch is at a different stage in their development. Therefore, our language is
invitational and should be adapted to each reality.

! This was the theme of the Il Convocation of the Vincentian Family in Rome in November 2024. Saint Paul implies that the fire in
Timothy's heart had ebbed to embers on a low burn. Hence, Paul told the younger minister to passionately and rigorously begin
again to stoke and stir up the gift of God in his life, just as one would stoke the embers of a fire in a hearth or fireplace.

2 This is the main theme of the Jubilee Year on Hope launched by Pope Francis on December 24, 2024.

3 Saint Vincent de Paul II, 453 = ES 1I, 381.
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1. Eyes Seeing the Past and Praising the Providence of God

Since 1995, the expression “Vincentian Family”4 has been used broadly to indicate all lay and religious
groups and individuals inspired by Saint Vincent de Paul’s Charism. Over the past four centuries, the
complex enterprise of organizations and communities sparked by Vincent de Paul's life and experience
has grown. Its exciting and complex history is one that we cannot ignore. The Vincentian Charism has
inspired men and women, lay, religious people, and priests, who have formed different groups to
advance the agenda of the original intuition the Spirit seeded in Saint Vincent’s heart.

Therefore, in this broad sense, today, the Vincentian Family includes Institutes of apostolic life, religious
and lay, Congregations or Religious Institutes for women and men, confraternities, foundations, and
groups or movements, as well as individuals inspired by Vincent de Paul and Louise de Marillac. It also
includes an ample richness of saints and founders/foundresses who give us a vast range of possibilities
for living our common vocation: Vincentian Holiness.

In 2015, it was decided to give a more organized form to this growing Vincentian fabric, and

the International Office of the Vincentian Family5 was established to promote structures of communion,
build capacity, and share our spirituality for mission collaboration so that we might speak with a more
unified voice in the midst of the world and the Church.

From the beginning, the Vincentian Charism has been actively present and has tried to respond with
creativity and innovation to all the layers of poverty® in different cultures and geographies confronted
with the realities of exclusion and marginalization resulting from the intersectional alienation in which
so many are left behind: violence, inequity, systemic injustice, violation of human and environmental
rights, political and ecological crisis, etc.

We are immersed in a planetary, institutional, and humanitarian crisis that impacts our values, lifestyle,
and personal and collective decisions. This constellation of uncertainties is our field of mission. It is at
this “crossroads of grace” where the Spirit of God, the one who continually renews the face of the earth
(Ps. 104:30), is inviting us to keep our eyes and ears wide open to be able to respond to the signs of the
times of today as Vincent and Louise did it in 1617.

2. Eyes Beholding Our Collaboration: A bond woven by unseen threads

The International Vincentian Family, without prejudice to the character, autonomy, and competencies of
how each branch or individual tries to live our Charism, has intensely worked in the past 26 years,

e To promote ongoing formation in Vincentian history, theology, spirituality, and practices so that
we can embody these principles in our daily lives, relationships, and ministries. The goal of
formation is for our Charism to one day shape how we live, think, pray, act, and perceive reality.

4 Father Robert Maloney, CM, invited, in 1995, the heads of the four historic branches of the Vincentian Family (International
Association of Charities 1617, Congregation of the Mission 1625, Daughters of Charity 1633, and the Society of Saint Vincent de
Paul 1833) to meet every year. He then invited them to attend the General Assembly of the Congregation of the Mission in Rome
further to discuss this initiative in the summer of 1998.

5 Father Gregory Gay, CM, with the support of the Executive Board of the Vincentian Family, created this office on Pentecost Day,
May 24, 2015, and named Father Joseph Agostino, CM, the first Director.

6 A sign of this commitment was the establishment of the Vincentian Family Haiti Initiative in 2009.



e To promote and communally implement collaboration in various initiatives and activities to
expand the outreach of our common Charism: celebrations of our tradition, shared projects,
mission ad gentes and inter-gentes, vocational ministry in which our primary call is to our
Vincentian Charism (culture of vocation), initial and ongoing formation, support to build
capacity, development of the sense of belonging and institutional sustainability.

e To promote, accompany, and support common organisms (National Councils, regional and
continental structures with their Statutes approved by the International Office on behalf of the
Executive Board).

e To revive the spirit of communion and our shared mission, we implement ecclesial equity (lay,
consecrated, and clergy, always walking side by side) to engage in new relational ways, live out
the “mysticism of we,” and realize and become a sign and witness of the Synodal Church so
passionately and prophetically promoted by Pope Francis.

e To maintain alive our charitable fabric focused on protecting and defending life, recognizing and
defending human and environmental rights, and promoting systemic change.

e To be an ecclesial organization grounded in the gospel of justice with a multifaceted planning
and action approach that understands and confronts the intersectionality of structures
generating poverty at all levels.

3. Eyes Open Wide to the Present in a Genuine Conversation with God

Here are key elements, the fruit of our ‘conversations in the Spirit’ -Synodal Process-, to ensure the
vitality and long-term (sustainable) impact of the Vincentian Family as we begin to navigate together our
5% century:

3.1. Clear Vision and Mission

e Rooted in gospel values, the values of Jesus Christ, who came to bring good news to the poor (Lk
4:16). The Vincentian Family’s mission is anchored in the Gospel of justice. It belongs to the
Reign of God’ and is called to ensure that every action aligns with compassion, solidarity, equity,
and love for the poor, as written in our Charism.

e Long-term Systemic Change?8: In the past 25 years, we have worked together to ensure that our
actions focus on providing immediate relief to protect life, addressing the root causes of
injustice and systemic inequalities, and responding to these causes using all means, especially
prepositive political advocacy/prophecy.

e Qur collective experience in Rome included the cries of the poor and our planet. These cries
always guide us to God and help us understand current challenges. Our brothers and sisters, the
poor, are agents of their transformation and liberation. The transformation and liberation of
humanity and our planet can only be achieved with and from them. We need them more than

7 The only absolute reality is the Reign of God, as Paul VI stated in Evangelii Nuntiandi 8. In the General Assembly of the
Congregation of the Mission in 1998, it was noted that the significance and relevance of the Vincentian Charism is derived from
its relationship with the Reign of God.

8 Under the tenure of Fr. Gregory Gay, CM, Father Robert Maloney, CM, launched an international commission on Systemic
Change in 2007 to train members of the Vincentian Family worldwide to develop and implement collaborative, sustainable,
replicable, long-term projects on Systemic Change in the family's actions.



they need us. This is why grassroots involvement and empowerment are crucial to our holistic
Vincentian approach.

3.2. Collaboration and Partnerships®

e Strategic Partnerships: At this time, each branch and the entire Vincentian Family are called to
be organizations with porous borders. We are invited to engage with other like-minded
organizations, faith communities, and advocacy groups. Collaboration can amplify resources,
expand reach, and foster a collective impact. The collaboration inside our Family prepares us to
broaden and strengthen our collaboration with other organizations committed to the global
resilience of hope and solidarity.

e Cross-Sector Involvement and Political Advocacy: The historic, ongoing reinterpretation of the
Vincentian Charism demands that we be open to working with governmental bodies, private
sector partners, and academic institutions to create a broad coalition for systemic change.

3.3. Building Capacity and Sustainability for Our Charism

e Resource Management: To overcome magical thinking and institutional naivete, our work on
our charism needs to be strategic and visionary. We must effectively manage financial resources
and human personnel, balancing short-term needs with long-term sustainability.

e Fundraising and Diversification: Establishing diverse funding streams (e.g. donations, grants, and
social enterprise models) is important for maintaining financial health and expanding the
outreach and impact of our collective mission.

e Capacity Building: The Vincentian Family worldwide must invest in training, tools, and
infrastructure to enhance its ability to serve its mission effectively. During the Vincentian Family
Executive Board meeting, the Vincentian Family of Latin America and the Caribbean (FAVILA) 0
shared their experiences and organizational structure. The FAVILA structural model presents
numerous opportunities for the rest of the family across every country, region, and continent,
always considering the diverse cultures and unique aspects of reality.

3.4. Training Leaders and Empowerment to Renew the Vincentian Family
Leadership *

e Leadership Development: Each branch is responsible for cultivating leaders at all levels within
the organization and in the communities where we serve, empowering them with the skills to
bring about change. During our gathering, an urgent call emerged to institutionalize a culture of
vocation in our Family at all levels, with special attention to young people and new members
and the intentional promotion and empowerment of new leaders in our structures.

9 Father Gregory Gay, CM created the International Vincentian Family Collaboration Commission.

10 The Leaders of different branches of the Vincentian Family in Latin America and the Caribbean gathered in Lujan, Argentina,
on September 16, 1999, to respond to the proposal to establish National Councils and a continental organization to implement
this new initiative: FAMVIN. In the past 25 years, FAVILA has been working hard to keep alive and grow this collective dream of
collaboration, formation, celebration, and service.

11 The Task Force on the Lay Expression of the Charism was created in 2018
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e Distributed Leadership: Following Saint Vincent's example and the Synodal Church’s central
intuitions, we are invited to share leadership across all the structures of the Vincentian Family to
prevent burnout, increase innovation, and engage more people in decision-making to overcome
the old, clerically centralized model.

e Mentorship and formation programs: to establish mentorship programs for emerging leaders
and existing staff to encourage growth, learning, and succession planning. In our identity, we are
always invited to include all employees, collaborators, volunteers, and benefactors, together
with the official members of the branches and the other individuals in the full experience of
Charism. The associations of apostolic life and the religious congregations are urged today,
without hesitation, to generate programs and agendas for the transition of leadership to lay
people, women, and young people to ensure the sustainability of our Charism in their
institutions when they are gone.

3.5. Sense of Belonging and Radical Availability for our Common Charism

e Youth and New Members Empowerment: Foster spaces for young and new people to take
leadership roles, learn, and engage in direct service/interaction with the poor and social justice
work. This can be done through internships, volunteering, or youth-led initiatives.

e Mentoring and Development: we are invited to provide young and new members with
mentorship opportunities to nurture their skills in service, advocacy, leadership, and social
justice.

e Intergenerational and Intercultural Dialogue and Collaboration: Create opportunities for
different generations to work together, ensuring that the wisdom of experience and the passion
of youth complement each other. Interculturality is a condition of our times. We need training
and awareness to be able to work with people from different cultures in a meaningful and
effective way.

3.6. Effective Communication®? to enhance our relational fabric and
collaborations

e Storytelling for Service and Advocacy: the new technologies are challenging our communication
styles and capacity. Storytelling is as ancient as the human experience. We cannot forget that
the best way to communicate the organization’s mission, impact, and the importance of
systemic change is by learning how to share our stories. This helps engage new members,
benefactors, and even the people we want to serve. When the storytelling is done directly by
the people impacted by poverty, we can be sure there is no more effective way of
communicating their needs and expectations. Their stories are the most compelling case we can
ever make. In our Charism, we do not want to be the voice of the voiceless; rather, we want to
give them back the voice stolen from them when they were silenced and made invisible.

e Humanization of Technology and Social Media: We need to be countercultural and critical when
using technology and social media. We are invited to constantly create ways of communicating
with transparency and honesty. We need to be accountable for what we say, do, and plan.

12 |n 1998, Father Robert Maloney created an international commission, first known as FAMVIN, which became the VF
Communications Commission.




Communicating means always having channels open to listen and engage in
transformative/provocative dialogues. In family solidarity, we need to help the more deprived
sectors of our family build an effective communication system and structure.

3.7. Spiritual and Ethical Foundation

e Faith Integration: Following a vast legacy of holiness and mysticism of open eyes®, all the
members of the Vincentian Family are invited to be an active part of our Vincentian Spiritual
Fabric to Infuse every aspect of the missionary work with a profoundly spiritual and ethical
commitment to justice, ensuring that every action reflects the core values of the Reign of God
and becomes a clear testimony of the action of God in the world.

e Community and Prayer: Our Vincentian Spirituality is best reflected in the community. The
relational fabric of our Charism is essential to witnessing our most profound values in a divided
world, which can sustain and expand our prophetic and missionary fabric. Our communities
have no borders; all are invited, all are welcomed. For this reason, we foster a strong sense of
community among staff, volunteers, and members, rooted in shared prayer, reflection, and the
pursuit of justice and systemic change.

e Qur Charism demands our utmost respect for the people with whom we work, especially those
we serve. Our respect for them testifies that we see in them the dignity of the children of God,
as Vincent demanded from all. An important part of our original intuition is this: there is dignity
in all human stories. According to our Charism, ethical behavior is not optional in the service of
the poor. Therefore, transparency in using our financial, structural, and physical resources is not
a given and needs continual monitoring and auditing.

3.8. Reinterpreting the Charism?* of the Vincentian Family Worldwide -
Common and Constant Discernment:

e We are invited to stay true to our foundational values, which involves updating our language
and options, and addressing contemporary challenges while remaining grounded in the gospel
of justice, compassion, and service to the poor—the original intuition of the Spirit in St Vincent’s
heart 400 years ago.

e As mentioned, we are a global family with diverse cultures and realities dedicated to building
communities of hope and resilience rooted in solidarity and subsidiarity. We seek to create
lasting solutions that address systemic injustice's destructive effects and causes by empowering
youth, fostering leadership, and building capacity within local communities.

e Inresponse to Pope Francis's call to be a ‘Church of the Poor,” we embrace our mission as a
charitable endeavor, an active commitment to social transformation, and a prophetic voice for
justice. We are dedicated to collaborating with, educating, advocating for, and mobilizing people

13 The Inter Assemblies document after the last General assembly of the Daughters of Charity 2022 offered an option for a spiritual
experience of ‘contemplation with open eyes’ as a specific note of our Charism. This is why we are using the idea of Open Eyes
alongside this document.

141n 2018, a task force was created to reinterpret the Charism, which included updating the language and Vincentian Family
options. There was a consensus on the urgency of reflecting on the deep relationship between history and charism, which
constantly demands that we update the language and understanding of our identity and mission to respond to the changing
times.



of all faiths to stand in solidarity with the poor, promote human dignity, and work toward a
more just, inclusive, and peaceful world.

3.9. Constant Celebration of our Heritage: the 400th Anniversary of the
Vincentian Charism:

In 2017, during the celebration of the 400th anniversary of the founding of our Charism, Fr. Tomaz
Mavri¢, CM (President), and the Vincentian Family Executive Board launched two significant
initiatives: The FAMVIN Homeless Alliance and a Symposium.

e The International Vincentian Family Homeless Alliance, through its global 13 Houses Campaign 1°
launched in 2017, is currently making a remarkable impact in the fight against homelessness.
Active in 75 countries, the initiative has launched 119 projects, built 2,625 homes, and directly
improved the lives of 10,463 people. This collaborative effort continues to bring hope and
stability to vulnerable communities worldwide.

e The main celebration of our 400th anniversary culminated in a vibrant international Symposium
held in Rome, where 11,000 participants gathered to reflect on and renew our shared identity
and mission. Following the event, five task forces were established to concentrate on key areas
essential to our future: 1) Formation, 2) The Lay Expression of the Charism, 3) Youth and the
Charism, 4) The Transmission of the Charism, and 5) The Culture of Vocations. These task forces
signify a collective commitment to strengthen and expand the spirit and legacy of our family for
generations to come.

4. Eyes for a vision for new beginnings through innovative actions.

The following actions stem from the Synodal Conversations and serve as a roadmap guiding us toward a
desired future. This map represents our collective journey, a hopeful path along which we will travel
together toward new horizons. We can design and commit ourselves to a transformative agenda in
which the Vincentian Family renews itself daily. Many are questioning the origins of institutional
pessimism and its destination. What are the new guiding principles shaping our experience of the
Charism today? Are we open to integrating new languages and alternative narratives of our Charism
during this challenging time? What do integral ecology, the common good, ethical behavior, and
nonviolence signify for reinterpreting our Charism in the 21°* Century?

Here is a list of specific actions stemming from the shared commitment of all participants at the
Convocation in Rome. These initiatives aim to influence all levels of our Vincentian Eco-System. They
concentrate on immediate improvements and long-term sustainability, ensuring that the Vincentian
Family can effectively tackle global challenges while remaining true to its mission of serving the poor
and marginalized.

15 From the FAMVIN Homeless Alliance webpage: “We were inspired by Vincent’s 13 houses. He saw a need and responded
with concrete action. Today, we are confronted with the same problems that Vincent faced, but on a global scale. Of the 7
billion people on this planet almost 1.2 billion are homeless — they have been displaced, live in slums or on the streets of our
cities. Many of them are turned away in their greatest time of need — a stark reminder of those words that dampen the joy of
Luke’s infancy narrative: “There was no room for them in the inn.” (Luke 2:7)”



4.1. Youth Involvement — Revitalization and Continuity - “Come and See”
(John 1:39-41)

e The reinterpretation and revitalization of the Charism call for greater youth involvement in
decision-making, programs, and leadership roles to ensure that future generations continue the
work of our Charism and bring fresh perspectives to existing structures and actions.

e Animportant first step involves mapping and creating a directory of current Vincentian youth
engagement nationally and globally, which the National Councils should do.

e A keyrecommendation is the creation of an International Youth Council to integrate youth
within the Vincentian Family. World Youth Day in Korea (2027) will serve as a platform to
consolidate this initiative. The Vincentian Family Office will spearhead this initiative.

4.2. Global Outreach — United Nations Presence Impact:

e With its global reach, the Vincentian Family seeks to adopt a broader perspective with regard to
addressing issues affecting the poor. This necessitates strengthening collaboration with the UN
Vincentian NGOs and utilizing training and advocacy opportunities, such as those provided by
the UN Justice Coalition of Religious (JCor).

e Following the very successful advocacy of the UN Vincentian NGOs to end homelessness in deep
partnership with the Vincentian Family Homeless Alliance, we can explore additional areas for
action and impact, such as environmental justice, migrant rights, nonviolence and global
disarmament, healing of politics and common good, human trafficking, and more.

e The goal is to connect global and local issues and to be prepared to join or create local and
national advocacy campaigns regarding these and other pressing concerns. Our UN Vincentian
NGOs and their collaborators will lead us in these efforts. Political advocacy is an effective way
to advance our ministry of integrally serving the poor.

4.3. Vincentian Eco-System: Dependability — Sustainability - Communication
Infrastructures:

e The Charity Commission will consolidate efforts and create awareness of their work. This
includes establishing a global Vincentian crisis response initiative that connects with local
Vincentian Family structures, ensuring quick and coordinated responses to disasters or crises.

e Continue to enhance the FAMVIN webpage as an online platform where Vincentian
organizations and individuals can log resources, information, and materials for ongoing
formation that can be utilized in different circumstances. Continue to build a communication
network between National Councils, local branches and individuals, and the International
Vincentian Family Office to ensure seamless information and resource sharing. The International
Communications Commission will continue to lead us in this initiative.

e At every level, there is a need to develop partnerships with local organizations, governments,
and local and international faith-based organizations, NGOs, and civil society structures to
ensure the Vincentian Family has a broad reach and diverse capabilities.




e Reinforce and find resources to support the essential work of the International Confraternity
of Vincentian Translators (CONTRAVIC) to continue establishing multilingual opportunities and
tools to facilitate relations and communication across borders and diverse communities. The
Vincentian Family Office (VFO) and the International Confraternity of Vincentian Translators will
work together to implement this initiative.

4.4. Protection Protocols for Children and Vulnerable People

e Develop and implement local, national, and universal protocols for protecting children and
vulnerable persons for all Vincentian-affiliated projects worldwide.

e These programs should focus on each region's best practices and legal frameworks. We are all
responsible for these local, national, and international actions. The VFO can provide direction on
how to comply with these protocols.

4.5. Education for Social Transformation — Global Consortium of Vincentian
Educational Institutions (CIEV)1”

When preparing this document, we saw the deep connection between the ideas and initiatives of the
Convocation participants and those present at the 1°t International Gathering of the CIEV (Quito,
October 2024). Consortium and VFO members are responsible for these actions, inviting people from
the convocation and others interested to join them in their discernment.

e Expand the outreach of the Latin American and Caribbean Consortium of Vincentian Educational
Institutions to consolidate a model of Vincentian Education in different cultures and
geographies.

e Facilitate access to formal and informal education for marginalized communities and specific
groups, such as girls. Use education as a central tool to break the cycle of poverty and promote
social mobility, gender and social equity, and systemic change.

e The first step of this action involves mapping and creating a directory of the current Vincentian
Educational Institutions in each country where the Family is present.

e Launch training programs for lay leaders to strengthen Vincentian mission integration in
education and pedagogical experiences and prepare students to become agents of social
transformation.

e Partner with other educational initiatives, such as the transformative coalition of the Global
Compact on Education '8, to ensure sustainable education programs that integrate synodality
principles in Catholic Vincentian Education and are based on a proactive dialogue between the

16 |n Latin America and the Caribbean a space was opened for the creation of different confraternities, including translators,
lawyers, alumni of Vincentian institutions, psychologists, educators, social workers, organizations working with homeless
people, organizations and individuals working on different national borders with migrants, and communities in the diaspora,
Vincentian journalists, designers, social media, radios and TV, biblical and theological reflection, poets and writers, advisers and
formation institutes, musicians, Vincentian children, there is a confraternity of Indigenous peoples that had their first
continental gathering on 2024. We aim to help them and promote the more structured and organized confraternities globally.
17 After consultation, the members of the CIEV in Latin America and the Caribbean unanimously approved this action.

18 pope Francis launched the Global Compact of Education in 2020. He included an open invitation to educational institutions of
different religions and Christian traditions in this initiative.



educational community, the students -the center of our educational practice- their parents, and
their communities.

e Develop curriculums that emphasize the values of justice, equity, and social end environmental
sustainability and integrate them into training for teachers and leaders at all levels.

4.6. Health Care Access and Support

e Set up a global map and a directory of Vincentian health programs and services to facilitate
cross-border collaboration and sharing of resources. Map health care needs by region,
identifying specific groups and diseases that require urgent attention, especially in the most
vulnerable areas, like mental health. Build training programs for healthcare professionals,
focusing on new and emerging health issues (e.g., new sicknesses) while also addressing the
needs of vulnerable populations.

e Establish telemedicine programs to reach underserved regions with limited healthcare
infrastructure, especially for mental health services. We can use the experience of the
Confraternity of Vincentian Psychologists in Latin America and the Caribbean. This is another
Confraternity that can eventually reach the global level. ®

e Advocate for better healthcare access for the poor and marginalized, including establishing
partnerships with local health authorities and NGOs.

e The National Councils, branches, and individuals working in healthcare can be responsible for
this initiative.

4.7. Foundations — (or PJPs - Public Juridical Persons)

e Establish a global network of Vincentian Foundations to provide Vincentian organizations with
support, advice, and replicable best practices. Create a Foundations Council to facilitate
collaboration and provide opportunities for formation and exchange of knowledge. The
Vincentian Family Office will spearhead this initiative.

e Provide access to canon lawyers to assist with church-related issues in establishing foundations.

4.8. Culture of Vocations?° — Building Vocation Bridges within the Vincentian
Family

e Create a unified initiative for mutual support that fosters the development of religious,
ordained, and lay vocations, encouraging collaboration and shared growth across the Vincentian
Family branches.

e Launch a permanent global Vincentian vocation promotion campaign to inspire new vocations
across all branches and invite people to embrace our Charism in any lifestyle or branch they
choose.

19 This Confraternity of Psychologists was inspired by the experience and expertise of the "REDE de AFETO" (Network of
Affection), a network established by the Society of Saint Vincent de Paul in Brazil to assist those facing mental health challenges
among the poor. Currently, Rede de Afeto has 53 affiliated psychologists who provide pro bono consultations for impoverished
people. The Confraternity is an experience open to all members of the Vincentian Family who are interested.

20 VFO created in 2018 a Culture of Vocations Task Force.




Develop collaborative projects where young people can find their vocation and identify our
charism as a space where they can live it. A FAMVIN task force will be created to be responsible
for the culture of vocations.

4.9. Creating and Strengthening National Councils

e Identify the countries without National Councils and encourage and support its creation. The
existence of National Councils ensures the possibility of establishing continental structures like
FAVILA.

e Conduct a needs assessment of all National Councils to identify areas for improvement,
capacity-building, and resource allocation.

e Organize annual meetings or conferences for National Councils to share best practices,
challenges, and innovative solutions.

e Support National Councils in creating a vision and strategic plan for their work, ensuring
alignment with the global Vincentian mission.

e Provide ongoing technical support and formation to strengthen National Councils’ governance
and operational capacity.

e Finalize and implement a curriculum for National Councils that includes leadership formation,
social justice principles, and Vincentian spirituality.

The Advisory Council and the VFO are responsible for these actions. In recent years, this work has been
successfully implemented in several countries. We will continue to use best practices to guide our work.

4.10. Formation Commission — Reinterpretation of the Charism

e The Formation Commission will work on the creation of a "Formation Hub" for National
Councils, which could develop a central digital platform offering resources, best practices, and a
flexible curriculum for Vincentian formation. This hub will provide modules on Vincentian
Spirituality, Collaboration, Systemic Change, Political Advocacy, and others, adaptable to local
contexts (e.g., National Councils, branches, or Vincentian Institutions). This initiative will
empower National Councils and local entities to tailor their formation programs while staying
aligned with the core Vincentian Charism, as we are invited to live it today, fostering apostolic
zeal and deepening commitment to the mission. #

e National, Regional, and Continental Collaborative Formation Experiences: All gatherings at any
level (national, regional, continental) will include formation opportunities. These gatherings will
promote shared discernment, prayer, and practical workshops focused on Vincentian
spirituality, using local resources and experts. Bringing together diverse Vincentian institutions
fosters unity, reinvigorates passion for service, and strengthens the commitment to serving
others in response to the signs of the times.

e The Commission acts as a "Connector and Advisory Team" for National Councils, Branches, or
Vincentian Institutions, identifying, with them, formation needs in specific cultural and

21 This initiative can be greatly enriched by making use of the formal training experiences that are currently being offered to the
Vincentian Family, such as the master's degree in Vincentianism, which is offered virtually in collaboration with the University
of Deusto and is based in Zaragoza, Spain.

11



geographical contexts. While not directly conducting formation, the task force will link local
entities with experienced Vincentian formation leaders, trainers, and institutions who can
address their specific needs.

5. Eyes Gazing on the Future, “a future full of hope,” as we trust in God!

Walking together in faith and solidarity, we proclaim a message of renewal, justice, and hope. Rooted in
love and compassion, we strive to empower the poor and create a future where everyone shares in the
abundance of God’s grace. As Pope Francis has said: we believe in the future and understand that the
name of the future is HOPE! 2 The Vincentian Family around the globe is dedicated to making this name
known and tangible: “Hope does not disappoint... we have immense need of it in these times that seem
dark, where we sometimes feel disoriented by the evil and violence surrounding us, by the suffering of
our brothers and sisters. Hope does not disappoint because it is the love of God that has been poured
into our hearts” (Pope Francis).

The historical origin of the Vincentian Family is the spiritual experience of Vincent de Paul, not as an
escape, but as a search for God’s will that reoriented his humanity and his contemplation of the Word of
God (text and historical context) that energized his action and his mystical narrative that became a
community and prophetic commitment to history. Let us go out today without delay, in haste, and
without fear, from our itinerant intimacy and missionary communion (EG 23) towards the future God
has prepared for us, a future full of Hope.

Saint Vincent reminds us that our ultimate hope comes from God, the source of all hopes, urging us to
trust in His providence, especially when we face uncertainty or look toward the future. In moments of
doubt, we can find peace in Saint Vincent’s words: “Providence guides us, as God guided His people.” 23 As
we continue to step into the 5th Century of our Vincentian Family, this simple yet profound statement
reassures us that God will guide us, even in the most challenging times. We are invited to keep the fire
of our Charism alive, knowing that God's providence will sustain us.

“Let us trust in God, who will never abandon us. Let us have confidence that He will help us." ?* Saint
Vincent also calls us to surrender our anxieties, trusting that we are part of God's greater history for the
salvation of all. For Saint Vincent, the future is in God's hands, and He will guide us to our good. With
this confidence, we are encouraged to approach our work with courage: We must have courage in our
work, “for it is God who leads us, and He will not abandon us."? God'’s presence in our journey
constantly encourages perseverance, creativity, innovation, and trust. As we journey forward together,
we draw strength from God's unwavering faithfulness and the example of Mary, the woman of the first
step, the mother of the Vincentian Family, who walks with us, helping us rekindle the flame of our
Charism wherever we are. Hope does not disappoint! (Romans 5:5).

22 pope Francis, Christmas Eve homily on December 24, 2020.

23 Vincent de Paul, Correspondence, Conferences, Documents, translated and edited by Jacqueline Kilar, DC; and Marie Poole,
DC; et al; annotated by John W. Carven, CM; New City Press, Brooklyn and Hyde Park, 1985-2014; volume IX, p. 1.

24 Conferences to the Daughters of Charity," 1657.

25 Conference with the Missionaries of the Congregation of the Mission 1643.
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