

Follow up of the project:

The project started in May 2010 with 240 children and 364 adults, most of them women in 11 sites after it had to be delayed for two months because of inundations in March destroying streets and infrastructure.

A contract has been signed with all of the sites (villages, communities), who provided rooms; one village even built a small school, all of them feel responsible for the project.

The activities of the committees and the training and work of the instructors and trainers have started successfully according to the planning. 

In June 2011 a three day evaluation of the first year took place in Manakara.

Participants: Members of the Diocesan Committee: Mgr Ramaroson (CM ), Père Modeste (CM ), SR Clarisse (RDC ), Mlle Aurélie (Caritas ), Rose de Lima Ramanankavana ( AIC ) 

Members of the local Committee from Manakara: 2 Vincentian Fathers, the national AIC president, the President of SSVP 

3 Trainers and 26 monitors from 11 sites
Guests:Malagasy Mahomby VOZAMA, the regional government representative for education.

The Media: Regional radioDiocesan Catholic Radio
Problems detected: 
Poverty and hunger worsened by floods and typhoons destroying the harvest and infrastructure.

Difficult access to remote and isolated sites

Difficulty in motivating part of the urban poor population

Children from very poor families and in bad status of health need more time to achieve the normal level of alphabetization

Difficulties for two sites and one trainer
Social security for the staff and insurance for the participants are problems to be solved.

Achieved sustained success:

Ongoing evaluation and accompaniment of all sites. 
Regular meetings on all levels

The organization of school meals by the partners in the project themselves – financing by the Vincentian Family in Italy and in the beginning FAO.
Increasing number of children attending regularly once the school meals are offered

Many of the children are sufficiently trained and motivated to continue education in public schools where they will be accompanied by the project, some will go on with the project, some passed exams for basic education
136 adults left the program with a public certificate, they were given 300 000 Ariary (103 €) to start or improve income generating activities according to the projects proposed by the groups themselves: duck farming, fish farming, rice-growing, gardening, fishing nets.
Many of these adults now participate actively in parish life for the lectures etc. 

For both activities they are accompanied by the project staff and leaders. They feel valorized and for the first time integrated into their communities. Many of them will participate in votes, they have their children registered.

The other adults will go on, new adults and children are applying for participation in the project

One more site started in 2010; two will start in September 2011.

All of the sites feel responsible for the project, welcome the trainers and collaborate with them for evaluation.
The results and the functioning are better in the most remote and isolated places, where you can only go by foot, than in the poor areas of the towns.
For 2011/2012 the Diocesan Committee is planning the following actions, for which it is looking for partners and financing:
Right now the project can be financed by the Systemic Change Price, and by the donations from Italy for the school kitchens. For the future and for the expansion of the project and to give the staff a long term perspective the project aims at auto financing. This could be achieved by community and personal sustainable development following the literacy program.
However to initiate this important step forward additional financial support would be needed:
Here is a provisional budget for the coming year
	PEVISIONALBUDGET 
PROJECT TSIRY- DIOCESE FRAFANGANA -MADAGASCAR

	
	
	
	
	
	

	
	Region
	Sites
	Nbr of Sites
	 Beneficiaries
	

	
	North
	Adult
	5
	175
	

	
	
	Children
	2
	70
	

	
	South1
	Adult
	6
	210
	

	
	
	Children
	4
	140
	

	
	South2
	Adult
	1
	35
	

	
	
	Children
	2
	70
	

	
	TOTAL
	Adult
	12
	420
	

	
	
	Children
	8
	280
	

	
	
	
	
	
	

	
	1/
	Salaries and travelling:
	10.255,00
	

	
	2/
	School kitchens:
	
	8.200,00
	

	
	3/
	Training:
	
	894,70
	

	
	4/
	Community development:
	2.460,40
	

	
	
	TOTAL
	21.810,10
	E

	
	
	
	
	
	

	1/
	SALARIES AND TRAVELLING
	
	
	

	
	a) Salaries:
	
	
	
	

	
	Function
	Nr
	Value
	Total/Month
	Total/Year

	
	Instructors
	3
	51,25
	153,80
	1845,20

	
	Teachers
	20
	30,75
	615,00
	7380,65

	
	Total Salaries /year
	9.225,85 E

	
	
	
	
	
	

	
	
	
	
	
	

	
	b) Travelling( missions of supervising ):
	
	
	
	

	
	Region
	Value/Month
	Total/Year
	 
	

	
	North
	25,60
	307,50
	
	

	
	South1
	60,10
	721,65
	
	

	
	Total travelling of the Instructors for 1 year
	1029,15
	
	

	
	
	
	
	

	
	
	
	
	
	

	2/
	School kitchen (Sites children)
	
	
	

	
	Region
	Nr of Sites
	Value
	Total/Month
	Total/Year

	
	North
	2
	102,50
	205,00
	2050,00

	
	South1
	4
	
	410,00
	4100,00

	
	South2
	2
	
	205,00
	2050,00

	
	Total School kitchen for 1year
	8.200,00 E

	
	(10 Months without holidays)
	

	
	
	
	
	
	

	3/
	Training
	
	
	
	

	
	Training
	Value
	

	
	Teachers for adult
	447,35
	

	
	Teachers for children
	447,35
	

	
	Total Training
	894,70 E
	

	
	
	
	
	
	

	4 )
	Community Development (Sites Adult)
	

	
	Region
	Nr of Sites
	Value
	Total/Course
	

	
	North
	5
	102,0
	512,50
	

	
	South1
	6
	
	615,00
	

	
	South2
	1
	
	102,70
	

	
	Total for one course
	1.230,20 E 
	

	
	2 Courses = 1 year
	2.460,40 E 
	


Remarks:

There are many demands for more courses, especially in remote and isolated villages. We observe that adult people, who do not know to read and write just need to be addressed in a friendly way, but sometime shame prevents them from participation. 

There are also very small children who would like to join the courses, however unfortunately our resources are limited.

Manakara 10TH JUNE

The Diocesan Committee

