STARTING ON USE OF START UP GRANT
TSIRY PROJECT

ACTIVITY REPORT 

Period March- April – May – June 
GENERAL INFORMATIONS 
1.Date when start up grant funds were received 
                                                                           27 September 2009 

                                                                          First funds 10 000 USD sent on 5th March 2010
2. Date when this evaluation report is being submitted: 
                                                                          June 2010 

3. Name of the project 

                                   TSIRY PROJECT (SEEDS Project ) 

4. Name of person submitting the evaluation: 
                               Ramanankavana, Rose de Lima –International coordinator of AIC Projects  with the collaboration of the diocesan committee of the TSIRY Project representing the Vincentian branches : Father Modest CM , Sister Clarissse Daughter of Charity , SSVP,.....
5. E mail Address of person submitting the evaluation :
                                      aicmada@moov.mg
REPORT INFORMATION 
This report is about what has been occurring these last 4 months 
4 month progress report 

PROJECT INFORMATION 

1. Brief description 

The project Tsiry aims to:

· The training of women, members of the communities, in local training centers so that they will be able to provide basic education to children and information on hygiene, health prevention, and farming for adults. Rooted in the village and its respective culture they will attain a special access to the local population and its need. To become local teachers too will promote the economic situation and social esteem of local rural women. 

· The involvement of the whole community which will be responsible for the education project, provide teaching facilities and collaborate with the planning, accompaniment and evaluation of the project by a community board.  

· Training, accompaniment and the installation of cooperatives and micro-credit projects for the parents, which will motivate and enable them to support the schooling of their children.
· One example of the very participation of the local communities is the building of a school-house from local materials (photo), but before it is completed the courses will take place in the open air.
2, How have the systemic change goals been accomplished? 
The Participation of all the members of the communities should be obvious and effective. 

At the very beginning, the different branches of the Vincentian family have been sensitized and this could explain the success of the first formation given to the inspector , instructors and the teachers 
The formation took place,(11th to 24th  April )in Farafangana, in the centre of the diocese and under the supervision of the bishop, who is, by the way, a member of the Congregation of the Mission too, he opened the session through a spiritual formation together with the priest, member of the diocesan committee 

All the participants benefit from the different kinds of training: for children and for the adult. 
The teachers responsible for the formation come from MALAGASY MAHOMBY, an organism specialist in this field.
Ten days later, all the monitors joined their respective places of work and began their activities . 

The inspector and the members of the diocesan committee‘s first job was to buy the schooling materials and send them to the 11 units around the region. 

 Two weeks after the session, the books for the adult people arrived and were sent to the different units together with the schooling material

At the end of April, the first mission of the instructors began, the salaries were sent to the different places, and this is the first evaluation 

3. How many people benefited from this project? 
                            240 children (aged 7 to 15), who, because of misery abandoned school and roam around the streets in the urban areas and in the rural part of the region 

                            364 adult people (young boys and girls, women, men and even old ones) but the majority is women 
4 What outcomes have been achieved? 
                         We can’t talk about effective results yet in 4 moths of activities but the fact of seeing the enthusiasm of all at the announcement of this project shows that the population are quite willing at learning in spite of their precarious economic situation.
The courses began right away in many units; many were motivated even though in a few places some miss courses because of death in the villages, because of health problems or as usual because of food researches ….

                        In some places, we had to limit the number of the children who would like to learn and we do that with difficulty and sadness .

                        Sensitizing incited the participation of many people in the realization of the project (For example lending classroom, building houses, helping the instructors’ missions in the more distant places …. )Sometimes, the instructors have to go for long distances to places where there is no means of transport but they are always accepted and the good atmosphere facilitates the dialogues and exchanges (local authorities, mayors, parishes …. )
                          There is more union among the Vincentian family, most of them are engaged in the same objectives, they experience more solidarity and charity.     
All of them re-committed to the same objective / bringing justice to all and looking for the common benefit .       
                         33 young men and women could get a job in spite of the crisis and economical difficulties in the country; they are faced to the misery of the people in the region and change their attitude thanks to this project. 

                         The beneficiaries realize that other people think of them and could realize that they can change their life and that they can benefit from the rights as human beings 

                         Most of the beneficiaries live in rural parts and they have arranged their time table, they will be in the fields in the mornings and their courses will take place in the afternoon till very late in the evenings. 

5. How will the project continue? What will be the next steps? 
We are just at the beginning of the project, it was not easy to start because of a hurricane and floods in March, destroying roads etc… .Especially we had to encourage the beneficiaries who are faced with all sorts of problems, some refused to come, the instructors, the monitors, and the members of the local committee had to work hard in their sensitization, but on the whole, the majority is quite willing in spite of its poverty .
The next steps will be to help these poor people in the everyday life - a microcredit project ? nutrition for the children ? breeding ? agriculture projects ? 

All the members of the committees are thinking about this next step as they are on the first stage now and they will think about it together with the beneficiaries
PERSONAL STORY 
How one person’s life was changed by the project:
Cristelle’s short story 
Cristelle is a young women of 22 years, she isn’t married and she lives in the poor place in Manakara. Here is what she said to Hery, the adults instructor:
“ I was born here and I have never been to school because my parents couldn’t do that , but my mother taught me basket weaving and now I can make very perfect mats and baskets and I have been earning my life by selling my work

My big problem is that I can’t afford buying raw materials so as to be able to produce more.

The Sisters who have been helping me so far invited me to come to these formations, as they know that I don’t know reading nor writing.
I very enjoy these formations very much and I can meet other people there, I begin understanding a bit now.
I will be very proud of myself and I really hope of getting out of poverty and improving my life in the future 
Among us, some students are very often absent from the courses, this for multiple reasons and I ‘m going to encourage them to come.”
We’ll give other testimonies all along the project 
Manakara 16th June 2010
