DAY-BY-DAY PROGRAM
CIF FOR
MISSIONARIES, PARISH PRIESTS, COLLABORATORS
(1-20 NOVEMBER 2026)

Goal

The CIF Formation Program seeks to renew participants in the spirit and charism of Saint Vincent de Paul
so that they may become joyful and credible witnesses of Christ, the Evangelizer of the Poor. Through
prayer, study, community life, and missionary reflection, participants are invited to deepen their Vincentian
identity, strengthen their spiritual and pastoral leadership, and cultivate a missionary heart open to the needs
of today's world. Rooted in the Gospel and inspired by Saint Vincent, they are encouraged to respond
creatively to contemporary social, cultural, and ecclesial challenges with faith, compassion, and hope. This
ongoing formation aims to foster personal conversion, intercultural collaboration, and missionary
availability, enabling participants to serve the poor with renewed zeal. In turn, they are called to form,
accompany, and inspire new generations of Vincentians and collaborators, ensuring that the Vincentian
charism remains alive, fruitful, and faithful to the mission entrusted by Christ to His Church.

CIF Formation Program combines spiritual renewal, Vincentian formation, mission history,
missionary witness, pilgrimage, and pastoral leadership renewal.

The movement of the program is intentional: Identity — Spirituality — Mission — Pilgrimage —
Missionary Renewal — Commitment.

Daily Rhythm (flexible)

07:00 - Silent Meditation & Morning prayer

08:00 — Breakfast

09:30 — Conference 1

11:00 - Conference 2 / Personal Reflection

12:30 — Lunch

15:30 — Conference 3 / Meditation / Visit to Vincentian Paris
18:00 — Eucharistic Celebration / Adoration / Rosary

19:00 — Dinner

20:00 — Evening Examen / Personal Reflection

Week I Returning to the Source: Christ and Saint Vincent (with visits to Vincentian Paris in the
afternoon)

Sunday, 1 November - Arrival and Welcome
e Arrival of participants
e Welcome at the Maison Mére




Mondai, 2 November - Called to Follow Christ, Evangelizer of the Poor

Morning
¢  Opening Eucharist
e Orientation
e The Vincentian vocation today
e Personal introductions
Afternoon
e Vincent's life and gradual conversion
e Small group sharing

Tuesdai, 3 November — History of the Vincentian Mission

e Mission in Saint Vincent’ time

e Vincentian Mission Before and After French Revolution

e Mission of the Vatican Council 11

e Periodization of the Congregation of the Mission
Workshop: How does Christ send us today?

Wednesdai, 4 November - Missionari Leadershii

Leadership in missionary communities
Vincentian Mission to the indigenous people
Building up the intercultural community
Mission and vocation promotion to the people
Experience, Hope amid challenges

Thursday, 5 November - Vincentian Mission in Today's World

Mission among Indigenous Peoples in Panama and USA
e Listening before evangelizing

Inculturation

Walking with Indigenous communities

Mission as dialogue

Involving the young people in mission

Friday, 6 November - The Missionary Spirituality of Saint Vincent

¢ Saint Vincent’s missionary spirit
e Shares on Missions in Latin America and in Africa

Saturday, 7 November - Community Life for Mission

1. Community for Mission _
How the community of the disciples was meant for mission in the Acts of the Apostles; they built the
community for evangelization. For Saint Vincent de Paul, the community exists for mission. It is not an
end in itself but a fraternity gathered by Christ and sent to evangelize the poor. Vincent wanted his
confreres to live in mutual charity, simplicity, and shared responsibility so that their common life would

strengthen their apostolic ministry. A missionary community supports its members through prayer,



encouragement, correction, and collaboration, enabling each to persevere in serving the poor. Thus,
community becomes both the source of missionary strength and the first witness to the Gospel.

2. Communiﬁ in Praier according to Saint Vincent de Paul (ﬁ
Saint Vincent regarded prayer as the soul of the community and the wellspring of every mission. He
insisted on daily mental prayer, common liturgical prayer, spiritual conferences, and the repetition of
prayer, where confreres shared the fruits of their meditation. Through praying together, the community
learned to discern God's will, deepen mutual trust, and grow in the virtues necessary for mission. Prayer

united hearts before sending hands to serve. For Vincent, a community that prays together remains rooted
in Christ and becomes capable of carrying out the mission with humility, zeal, and perseverance.

Sunday, 8 November - Free Day

‘ Week II - Walking in the Footsteps of Saint Vincent

Monday, 9 November: Pilgrimage to Folleville

¢ Birthplace of the Vincentian Mission
e Eucharist
e Reflection
¢ Silent prayer

Theme of meditation: "Where did the Mission begin?"

Tuesday, 10 November - Missionary Challenges Today’s Secularization

Challenges of secularization

Migration

New poverty in the context of secularism
Vincentian responses

Wednesday, 11 November — Intercultural and International Mission

Living together

Cultural diversity
International communities
Mission beyond borders

Thursdai, 12 November - Mission in Asia (China and Taiwan)

Share of evangelization in Chinese culture
Living as a minority Church

Mission and the sufferings of the community
Dialogue and Hope

Friday, 13 November: Mission & Vincentian Parish Minist

Themes:
e Parish ministry



Seminary formation
Inculturation
Future challenges
Group sharing

Saturday, 14 November: Collaboration within the Vincentian Family & Mass in the Miraculous

Medal Chaﬁel

Themes:

Shared mission

¢ Co-responsibility

e Formation

e Service of the poor

‘ Week III - Mission for the Fifth Century

Sundai, 15 November - [Deiarture to Berceau]

Monday, 16 November - in Berceau
¢ Birthplace of Saint Vincent
e Vincent's family
e Simplicity
e  Humility
e Rural roots
Tuesday, 17 November [Back to Paris]|

Wednesdai, 18 November - Good Governance for Mission

Leadership according to Saint Vincent

e Service

e Listening

e Discernment
e Formation

Thursday, 19 November - Personal Mission Plan
Participants prepare

e Personal commitments

e Evaluation

e Missionary renewal

e Presentation in groups

Friday, 20 November - Sent Again (Departure)
Morning

Final synthesis

Renewal of missionary commitment

Closing Eucharist

Certificates



Overall Progression of the Program
Week I — Returning to Christ & Saint Vincent
o Identity
e Conversion
e Spirituality
e Missionary witness (Panama)
Week II — Returning to Saint Vincent’s Missionary Spirituality
e Pilgrimage
e Origins
History
e Missionary witness (China & Taiwan)
e Vincentian Family
Week III — Returning to Mission in the World
¢ Intercultural mission
¢ Contemporary challenges
e Good governance
e Personal missionary renewal
¢ Sending forth

This progression mirrors the Vincentian dynamic: encounter Christ, rediscover Saint Vincent, learn
from missionary witnesses, walk the places where the charism was born, and return home
renewed—ready to serve the poor with creativity, courage, and fidelity. It also gives participants a
balanced rhythm of study, prayer, witness, pilgrimage, reflection, and practical planning for their own
ministries.



