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AIC International Assembly of Delegates
23th-26th March 2015

Guatemala City– Guatemala




Sunday 22nd March


  
Arrival of AIC participants at the “Casa Provincial” or the Hotel Caprizzo
Accommodation at the Casa Provincial or the Hotel Caprizzo

19:00-20:00
Dinner for all participants – Casa Provincial
Monday 23rd March


               We all have strengths!
Accommodation at the Casa Provincial or the Hotel Caprizzo

Breakfast, meeting, lunch, dinner and evening activities at the Casa Provincial
07:30-08:30
Breakfast at the Casa Provincial 
09:00-09:15
Spiritual moment – Alicia Duhne + group from Latin America
09:15-09:30
Welcome of special guests
09-30-11:30
Opening Ceremony 
1) Words of welcome – Yolanda Sett, President of AIC-Guatemala
2) Opening session – Laurence de la Brosse, President of AIC International 
3) Presentation of AIC Delegations - Tayde de Callataÿ, AIC General Manager
4) Presentation of the AIC Activity Report - Laurence de la Brosse and Tayde de Callataÿ
11:30-12:30
Solemn Mass to open the Assembly
12:30-13:00
Welcome cocktail – AIC Guatemala
13:00-14:00
Lunch 
14:30-15:00: 
Presentation of EB candidates – Laurence de la Brosse and Sumaia Sahade
15:00-16:00
Introduction to the Facilitator Method – AIC International Secretariat
16:00-16:30
Break 
16:30-18:30
Workshops: Knowing each other – Revealing our strengths - AIC International Secretariat
18:30-18:45
Closing speech for the day, link with the Social Doctrine of the Church 
       
 Father Eli Chaves dos Santos, AIC Spiritual Advisor
19:00-20:00
Dinner 
21:00-22:00
AIC Solidarity Bazaar – Bernadette Ramaroson, EB member and Rosa Cabada, EB candidate
Parallel Meeting for Spiritual Advisors – Father Eli Chaves and Maru Magallanes, AIC Liaison Officer with the Vincentian Family  
Tuesday 24th March


Exchanging to make our dreams reality…
Accommodation at the Casa Provincial or the Hotel Caprizzo

Breakfast, meeting, lunch, dinner and evening activities at the Casa Provincial
07:30-08:30
Breakfast at the Casa Provincial 

09:00-09:15
Spiritual moment – Lalo + group from Europe
08:45-09:00
Introduction to the day – key theme – AIC International Secretariat
09:00-10:30 
An experience of life in Colombia – AIC Colombia
10:30-11:00
Break
11:00-12:45
Workshops on exchanging strengths – Carmen Duhne

13:00-14:00
Lunch 
14:30-16:00: 
AIC Diploma: Exchanging the strengths of the AIC network – Diploma Team
16:00-16:30
Break  
16:30-17:45
Exchanging best practices from AIC projects with two-way education 
                      AIC Projects Service
18:00-19:00
Eucharist and link with the Social Doctrine of the Church   
       
           Père Eli Chaves dos Santos, AIC Spiritual Advisor
19:00-20:00
Dinner
21:00-22:00
Exchanging AIC best practices:

· Advocacy – Aliette de Maredsous, AIC Vice-President and Coordinator of AIC International Representations and Dee Mansi, President of AIC UK

· Fundraising – Gayle Johnson, EB Candidate 
· Spiritual Life:
· Training in Vincentian Collaboration: Sharing the experience of those who participated in the VFCAP session in Paris in June 2014

· Chain of prayers: AIC Italy
Wednesday 25th March 

      The dream of the AIC network
Accommodation at the Casa Provincial or the Hotel Caprizzo

Breakfast, meeting, lunch, dinner and evening activities at the Casa Provincial
07:00-08:00
Eucharist

08:00-09:00
Breakfast at the Casa Provincial 

09:00-09:15
Prayer: Spiritual moment – Anne Bemmo + group from Africa 
09:15-9:30
Introduction to the day – key theme – AIC International Secretariat
9:30-11:00 
Plenary Assembly:

a) AIC’s dream on its 400th anniversary  
                  
Laurence de la Brosse, Sigrid Marz, the Prospective Group
b) The necessary financial means – Babeth Gindre, AIC International Treasurer 
11:00-11:30
Break
11:30-13:15
Plenary Assembly (continued):
c) Proposals to update AIC’s legal framework – Tayde de Callataÿ
d) Link with the Social Doctrine of the Church – Padre Eli Chaves, AIC Spiritual Advisor 
13:30-14:30
Lunch 
14:45-18:00
Excursion to discover the city - AIC Guatemala
18:00-19:00
Dinner
19:00-20:00
Marimba Concert – AIC Guatemala
21:00-22:30
Talent Show Evening 
Selina Suarez Fermín, EB member and Clara Inés Diaz Henao, EB candidate
Thursday 26th March
On the path to our 400th Anniversary…Action!
Accommodation at the Casa Provincial or the Hotel Caprizzo

Breakfast, meeting, lunch, dinner and evening activities at the Casa Provincial
07:30-08:30
Breakfast at the Casa Provincial 

09:00-09:15
Prayer: Spiritual moment – Margaret and the groups from the USA and Asie 

08:45-09:00
Introduction to the day – key theme – AIC International Secretariat 
09:00-10:30 
Workshop: How can we communicate the meaning of AIC on the path to our 400th anniversary?   Maru Magallanes, Liaison Officer with the Vincentian Family, Candidate to the Vice-Presidency 
10:30-11:00
Break
11:00-11:30
Our future: 400th and 500th anniversary, an occasion to become re-enchanted!
       
   Padre Eli Chaves, AIC Spiritual Advisor
11:30-12:30
Closing workshops using the Facilitator Method:

                                 Alicia Duhne, Associate President and Coordinator for AIC Latin America 
a) What am I taking home with me?

b) How am I going to pass it on?

12:30-12:45
Goodbye speech from Laurence
13:00-14:00
Lunch 
14:30-16:30:
Statutory Assembly – Tayde de Callataÿ, AIC General Manager 
16:30-17:00
Break 
17:00-17:45 
Closing session – AIC International President
18:00-19:00
Eucharist 
19:00-20:00
Dinner  
20:30-22:00
Guatemalan Night – AIC Guatemala 
Friday 27th March



07:30-08:30
Breakfast for all participants  
Departure of all participants – except EB members – after breakfast
27th to 29th March: Meeting of newly elected Executive Board members 
With the generous support of: 
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