Systemic Change Seminar

Ranchi, Jharkhand, INDIA, February 23 to 26, 2013

TENTATIVE AGENDA

SATURDAY FEBRUARY 23
TIME TIMING ACTIVITIES
13:00 Lunch
13:30.16:00 Registrations
16:00 90’ Opening Ritual Eucharistic Celebration. Rt. Rev. Msgr. Binay Kandulna, Bishop of Khundti
Readings: 15t Reading Deut: 15: 7-11; Gospel Luke 4: 16-19
17:30 Tea Break
18:00 45’ Introducing the resource persons Fr. Francis Puthenthayil C.M.
18:45 75 Cultural Evening. India
8:00 p.m. Dinner
N.B. Liturgy in charge - SCN sisters
SUNDAY FEBRUARY 24
TIME | TIMING | ACTIVITIES
6:15 Morning prayer and Holy Mass. Presides: Rt. Rev. Dr. Thomas Thiruthalil C.M. Bishop of Balasore
Readings: 1* reading Isaiah 58: 6-12; Gospel Mt 25: 34-40
7:30 Breakfast
Moderator: Fr. Joseph Foley, CM
30’ Presentation of the Commission. Fr. Maloney CM
Session | 30’ The Perfect Storm. Deacon Gene Smith SSVP
8:30-10:30 | 60’ Group Work followed by feedback. Sister Ellen Flyn D.C. Identification of Systemic Change
Strategies in The Perfect Storm. Guide: The Perfect Storm
10:30-11:00. Break (snacks)
45’ The Church’s Social Teachings. Mr. James Claffey SSVP _Guide : Ten Principles
Session Il 30’ AKAMASOA. Video in English and presentation. Fr. Pedro Opeka C.M. (Jim Claffey
(11:00.12:30) translation)
15’ Feed Back in plenary session
12:30 Lunch
45’ Systemic Change. General aspects. The concept. Fr. Maloney CM
Session Il 45’ Group Work. Six simultaneous workshops. Presentation of India’s projects. Evaluation and
(14:30-16) suggestions by the participants. Participants subscribe according to their interests. Guide:
Systemic Change Seeds in India
16- 16:30 Break (snacks)
30’ Strategies. General Presentation. How they were formulated. Team work. Sister Ellen
Session IV Flynn D.C.
16:30-18:30 | 60’ Plenary Session and feedback. Each group presents one standing aspect necessary in all
systemic change projects.
30’ Mission Oriented Strategies. Foundations of Systemic Change. Deacon Gene Smith SSVP
19:00 | Evening Prayer. Liturgy Commission
19:30 Dinner

N.B. Liturgy in charge (Morning and evening prayers and Holy Mass): DC sisters




MONDAY FEBRUARY 25

TIME | TIMING | ACTIVITIES
6:15 Morning Prayer and Holy Mass. Presides: Rev. Fr. Giuseppe Turati C.M., Secretary General of CM
Readings: 1% reading Joshua 1: 5-8; Gospel Mt 5: 13-16
7:30 Breakfast
Moderator: Mr. James Claffey SSVP
60’ Steps to transform a project into Systemic Change. Patricia Nava AIC
Session V Individual Reflection in Plenary Session
8:30-10:30 60’ Group work followed by feedback. Sister Ellen Flyn D.C. How to implement: 1) steps to

transform a project into Systemic Change and 2) good practices of the preceding talks in
your own countries’ projects. Guide: How to transform Projects

10:30 Break (snacks)

15’ Person Oriented Strategies. Fr. Norberto Carcellar C.M.
Session VI 45’ Project Dream Fr. Maloney C.M. Guide: DREAM
11-12:30 30 The Art and Ministry of Fund Raising. Deacon Gene Smith SSVP
12:30 Lunch + Rest
15’ Task Oriented Strategies. Kerry Anthony DePaul International
Session VII 30 Homeless People Federation Philippines. Fr. Norberto Carcellar C.M.
14:30-16 45’ Some Exciting initiatives within the Vincentian Family Today (Zafen) Father Maloney CM.
Rest Avecs and Consortium of Schools. Fr. Joe Foley C.M.
16- 16:30 Break (snacks)
60’ Group Work. Six simultaneous workshops. Presentation of India’s projects. Evaluation
and suggestions by the participants. Participants subscribe according to their Interests.
Guide: Systemic Change seeds in India. Plan B. How to apply Haiti’s concepts in India
Session VIII 30 Feed back in plenary session. Each group presents one outstanding aspect to take into
16:30-18:30 account in systemic change projects. Coordinator Sister Ellen Flyn D.C.
30’ Panel. Questions and answers in plenary session. How to apply some of these ideas in
your projects and in your actions. Guide: Relevance of Systemic Change experiences in
India. Commission members.
19:00 Evening Prayer  Liturgy Commission
19:30 Dinner

N.B. Liturgy in charge (Morning and evening prayers and Holy Mass): - SCJM sisters




TUESDAY FEBRUARY 26

TIME TIMING | ACTIVITIES
6:15 am. Morning Prayer. Liturgy Commission
7:30 Breakfast
Moderator: Kerry Anthony. De Paul International
Session IX 45’ Millennium Development goals. Advocacy. Fr. Joe Foley C.M.
8:30-10:30 | 4%’ Strategies Oriented to co responsibility end net working. Fr. Joe Foley C.M.
30’ Facilitated Discussion. Sister Ellen Flyn D.C.
10:30 Break (snacks)
Session X 45’ Ten Seeds of Systemic Change in the life and teachings of Vincent De Paul. Fr. Maloney C.M.
11:00-12:30 Guide: Ten Seeds
45’ Spiritual Reflection in silence, introduced by Fr. Maloney
12:30 Lunch + Rest
Session XI 60’ Continuity of the Seminar within the Branches of the Vincentian Family in India. Formation
14:30-16:00 resources in India. Ways to replicate the Seminar. Guide: Replication of the Seminar
30’ Plenary Session. Each group makes a brief presentation. Sister Ellen Flyn D.C.
16-16:30 Break (snacks)
Session XII 1% Conclusion of the Commission. Panel Discussion. Commission for Systemic Change.
16:30-18:00 Coordinates Fr. Maloney
18:30 Holy Mass. Rev. Father Robert Maloney C.M., Chairperson of Int. Com . for Systemic Change
Readings: 1* reading Sirach 4: 1-10; Gospel Mt 4: 23-25
N.B.  Liturgy in charge — (Morning and evening prayers and Holy Mass): SCV (Manathavady and Ranchi)

and SCSM sisters

WEDNESDAY FEBRUARY 27
TIME | TIMING | ACTIVITIES
6:15 am. Morning Prayer. Liturgy Commission
7:30 Breakfast
Moderator: Deacon Gene Smith SSVP

60’ Evaluation _Guide: Evaluation
Session Xl Consultation for next meeting, etc. ? Fr. Francis Puthenthayil C.IM.
8:30-11:30 | 90’ Vincentian Family India. General Body Meeting. Moderator: Rev. Fr. Robert Maloney C.M.

30’ Inspirational Message: Fr. Pedro Opeka C.M. (translation Jim Claffey SSVP)
11:30 Holy Mass. His Eminence Telesphore P. Cardinal Toppo. Archbishop of Ranchi

Readings: 1% reading Job 34:10-20; Gospel John 5:1-17
13:00 Lunch
DEPARTURES

N.B. Liturgy in charge — (Morning Prayer and Holy Mass): SCN sisters




